Classroom Management 
Although I could reflect on all of the areas addressed by Jason Kamras I have chosen to discuss Jason’s discussion on classroom management.

How to manage your classroom:
Mr. Kamras begins by saying that classroom management is a major challenge of all new teachers and a challenge for most teachers throughout their careers. I remember when I began teaching 7 years ago with no formal teaching experience or background, classroom management was my biggest obstacle to being successful in the classroom. Initially I spent any time I had available observing other teachers and having teachers observe me while teaching. Watching how another teacher handles certain classroom management situations proved to be priceless in learning how to manage my own class. Not necessarily because the teachers I observed did such a great job at managing their classrooms, but I learned a lot from observing other teacher’s mistakes. I found that it is easier to see another’s mistakes than it is sometimes to be able to identify and correct your own. Having teachers and administration observe my own teaching and providing constructive criticism which happened often at my own request, proved to be of great value when I began teaching. Today, learning classroom management is an ongoing process for me. I just began implementing what our district calls an ’activator’, which is the procedure of giving the students an initial activity upon entering the classroom, as a direct result of the observation assignment we just completed for our Practicum course. I have found it to be a very useful part of establishing daily procedures and routines for the students.  As we saw in our studies of essential elements of an effective teacher the technique of establishing well defined routines and procedures is essential in setting the proper classroom behavioral expectations in your classroom.
Jason begins his discussion of classroom management techniques by saying that the most important thing a teacher can do is make sure that they have a great and engaging lesson plan. He says that having a wonderful lesson can take care of many of the management difficulties that a teacher can face.  I have personally found this to be very true in my own teaching experience. I have found the more interesting and engaging you can make a lesson the more focused and engaged your students become, and the better the chance the students will remain focused and productive during that day’s lesson. I have also learned from other teachers and administrators over the years, especially when dealing with a population of students with a history of behavioral classroom issues, that difficult students respond more positively when the lesson is not only engaging but is considered fun by the students.
I would like to add to Jason’s comments that it is important that the lesson not only be engaging but that the objectives of the lesson keep the students busy and focused for the whole class period.  It has been my experience that this becomes possible only with time and experience, by taking a lesson you have executed in class previously, and reworking it, keeping those aspects of the lesson that worked well, and continuously improving upon it over time.  I know in my own teaching experience once I learned this key point made by Jason, that teaching got a lot easier and left you as a teacher with a more rewarding experience.
Having started to build a new curriculum this year I have found that it is not unusual to plan an engaging lesson for the students but when introducing your lesson into a class for the first time find that the students may accomplish more in a shorter amount of time resulting in the students completing their daily task sooner than anticipated. This leads one to reworking the lesson so that the next time you teach it you have enough planned to keep the students busy for the whole class. I have also found it to be a good idea to have a backup plan for those students who do finish earlier than the majority, by providing activities and exercises that will keep students engaged while reinforcing the knowledge they have already acquired or are working on acquiring. 
Jason indicates that the students should be provided with a clear set of expectations, and to make sure they understand them. It is not enough for a teacher to have a good understanding of the expectations for your students but you need to teach them to your students as you would for any academic subject content. I agree with Jason and focus on making my class expectations very clear every time I start with a new group of students who I see on a quarterly rotational basis, and use many techniques like contracts and letters to parents to accomplish this goal.
An accountability system, according to Jason, has to be in place for the students, and they need to be enforced consistently and rigorously.  I have seen many teachers have behavioral issues because of mistakes made such as not enforcing their expectations for all students and treating students differently and inconsistently. I have to admit that I am guilty of such mistakes at times and problems in the classroom management can and do occur as a result of these types of mistakes.
Finally Jason discusses the importance of emphasizing the positive, and the great power in highlighting the positive behaviors and effort of students. Once again I have to agree with Jason and spend much of my lesson time walking around my classroom encouraging students and providing positive feedback whenever possible.  I like Jason’s story about calling a student’s parents in the middle of a class with his cell phone in order to call a parent and praise their child’s work rather than to call for a less positive reason. This is a technique I have heard of before, but have never tried, but would like to try it in the near future.
Having listened to Mr. Kamras’ discussion multiple times it is not hard to understand why he was nominated the ‘National Teacher of the Year’. His personnel fight for the equity of all in education is admirable and one to be modeled by all educators.
Thanks for reading my post.     Jim
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Jim,

You highlight several important techniques that Jason brings up in his discussion. You mention the importance of an engaging lesson, and then expanded upon how you have addressed this in your class and learned to customize a lesson when circumstances dictated.

You also discuss the importance of accountability and how you have seen it used (or used poorly) in other school systems. Finally, you comment on the power of positive reinforcement and your intent to try this technique in your classes.

Well done!

Bob

