James Painchaud

Instructor: Robert Tucker

Class: Introduction to Instructional Technology  / IT job descriptions

Final Assignment: Interview Person in IT from our school or district

Due Date: 8/15/2010

Interview Date: July 20,2010

Interviewed: Heather Goncalves – Instructional Technology Teacher

    For this assignment I decided to interview Ms. Heather Goncalves with whom I worked with last year. Heather recently earned her initial license in Instructional Technology in 6-2010, and has agreed to act as my Practicum Supervisor over the next year.  Heather and I will be teaching at Baird Middle School in Ludlow, MA, in adjacent computer labs/ classrooms, teaching grades 6 – 8 in the areas of Science and Technology.

    Ms. Goncalves began teaching Science/Technology in the year 2001.  Prior to teaching Heather had worked as a marketing director at a flight company in Springfield, MA.  In 1999 Heather’s mother died from an illness with cancer.  With the stress of her marketing job and her recent lost of her mother Heather and her fiancée decided that she move away from her current job and find a new career that would be less stressful, and that would provide her with the opportunity to spend more time with her future husband and children.  
    Heather’s mother had worked all her life as a Science teacher in Springfield.  When she passed away Heather worked with Springfield High School on a scholarship – fundraiser in the name and honor of her mother.  In 2001, while working on the Scholarship Fund, Heather had mentioned to the principal that she had quit her other job.  The principal immediately mentioned that she had a need for a high school Science/Technology teacher and Heather interviewed for the position and got hired on the spot, and has been teaching Science/Technology to high school and middle school students ever since.
    Heather and I discussed the two case studies that Mr. Tucker introduced to the MESPA IT class on Saturday July 20, 2010.  Heather mentioned that one of the most important skills that an IT teacher needed today to be successful in the classroom was Flexibility.  She indicated that our students come from many different backgrounds and a teacher needs to be flexible in implementing and incorporating different teaching strategies in order to make sure that we reach all students in our classes. We discussed how important differential instruction was in making sure all of our students would continue to grow in their use and knowledge of technology.  Heather also felt it was important to have a willingness to learn from others and to continue to grow as teachers in our profession and as individuals.  I let her know how much I agreed with her and mentioned to her how much I had already grown and learned from just one week of class with both Mr. Tucker and Mr. Plati as teachers.  We discussed how lost we both were when we first walked into a classroom for the first time, and the steps we had to take in order to become comfortable and effective in our new role as teachers.  We were surprised with just how much our similarities in beginning careers as teachers really were.  Finally we both agreed that it was very important as teachers to use other teachers as added resources to our own teaching, much in the same way other teachers may depend on us for support when working or introducing technology into their own classrooms.  
    When discussing the responsibilities of our job as teachers and technology leaders Heather and I both thought that it was our responsibility to meet the objectives of our curriculum and to provide a curriculum that would be interesting and intriguing, challenging and informative for our students.  It was also our responsibility to not only to teach the curriculum to the students but to be facilitators of learning: to show our students how to work alone and collectively with others acting as teachers and students amongst themselves.  We want our students to know how to find information, where to find the information, how to analyze what they have found and to apply it to classroom projects and activities. We also agreed that it was our responsibility to do this while providing a safe learning environment for our students where the students can focus on learning and developing lifelong skills where they don’t have to worry about harassment or being ridiculed by their peers.   Finally we found that it is our responsibility as teachers to make sure that all of our students, no matter what their situation may be, make progress on a daily basis.
    When we discussed what the greatest educational technology-related needs of our school and district are we first discussed the need for the school and district to see and view technology as being a “core subject” and not a “specials” class that is currently rotated on a ten week basis.  Also, we both concluded that hardware is an issue with many of our computers being old and outdated, and very few other technology based hardware such as Smart Boards and Alpha Smarts being available for use in the classrooms.  Internet access to the internet within the school is also often slow and sometimes inoperable.  Daytime problems that arise in the classroom often lack quick response and support, making it essential that teachers have a Plan B when using technology in the classroom in case the lesson plan for the day cannot be carried out due to equipment malfunctions.  Finally a large need in our school and district centers on the lack of Professional Development that would be useful for all of our teachers in learning to implement and utilize technology. Teachers need to feel comfortable with the equipment available to them and must learn to see technology as an effective teaching tool. We both agreed with F. Serim in the article “Uncommon Sense: Educators Reinventing the Profession from the Inside Out” where Serim states “Common sense dictates that students won't fully experience the benefits of technology for learning until their teachers are sufficiently confident and capable to model its use.” 
    We also discussed how teachers need to learn how to take care of the technology they have.  Training on mobile carts is essential in order to making sure everyone knows how wireless laptops or Alpha Smarts should be returned to the cart, kept powered, keyboards and mice kept in working condition, and so on.   Teachers need to know who to maintain and keep their technological tools in good working order.
    For the most part my interview with Heather reinforced many of the IT job description characteristics discussed during our MESPA IT class on July 10, 2010.  The interview process was useful for clarifying many of the points brought up in our class discussion and reinforcing my own individual understanding of what it means to be a technology leader in our public schools and districts.  It is our responsibility to reach all of our students and to know when and how to apply assistive technology when it is required or useful in aiding all students in any way we can.  Heather and I also concluded during this two hour interview that a technology teacher and technology coordinator or specialist are both very different types of professionals with, in many cases, very different types of responsibilities to the students, schools, and district.  We believe as time goes on the job descriptions of IT professionals in education will become more distinctively defined and will continue to change as time goes on.  The tools we utilize today in technology will change as technology changes and advances in the future.  Understanding the basics of technology and how it works will aid us, our students, and other teachers in adapting to the ever changing technology of the future.  We agreed that it is not our job to become experts in every area or technology, where the expertise of technology teachers differs from that of technology coordinators or specialists, but to learn what we can, and to continue to share our knowledge with others, and to change the model in our classroom from one of “teacher / lecturer” to a classroom model where the teacher acts as a facilitator of knowledge and teaches our students how to research and analyze information on their own and to share their own learning experiences with others in the class.  Much like the way teaching is modeled at the MESPA Educational Center, and as expressed in R. Antonioni’s report “Report of the special Commission on Educational Technology”, April, 2004 as seen in the Section  “Vision Informing Paradigm Changes” where it says: 

    “The need to create a vision that embraces the opportunities technology presents is essential. We adopt a vision that sees school as a place where teachers do not simply provide information, they help students find information and learn skills – including some that neither knew before. Teachers bring wisdom, perspective, and maturity to learning. Students bring freshness and enthusiasm. Some of what they learn belongs to disciplines school has always recognized: reading, writing, mathematics, science and history. Some belongs to new disciplines or cut across disciplines. Most importantly, students and teachers are learning the art, skill and discipline of pursuing education through the frustrating and hard times of struggle and the rewarding times of getting closer to the goal. We envision school as a place where students learn largely by working on projects – a place where they want to be, an object they want to make, or a subject they want to explore. The contribution of technology is that it makes possible projects that are both very difficult and very engaging.”
    I personally found this assignment to be very helpful and a great learning experience, and look forward to working more closely this year with Ms. Heather Goncalves, as well as the instructors and other students in the MESPA IT program.
