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For this assignment we were requested to read the article, “Effective Teaching: How Do We Know It When We See It?  And to answer the following questions:
What are the qualities you feel are most important to be an effective teacher? 
Where do you see yourself in terms of those qualities? 
What do you feel are your strengths? 
What do you feel are those areas where you still need to develop/improve? 

I have decided to approach this assignment by addressing one quality of an effective teacher at a time and to answer the questions in terms of each ‘effective teacher quality’ as obtained from the assigned reading.  My response to each question, in relation to each quality, will be color coded according to the color coding I used above in the listing of the questions.  The ‘quality’ itself will be written in black.  How I see myself in terms of the ‘quality’ is written in blue, my strengths in terms of the ‘quality’ being discussed will be in green, and a discussion in terms of where I still need to develop and improve will be in red.
The first quality of an effective teacher that I came across in the reading was that the article focuses on “teacher behaviors”.  Those actions taken by the teacher to ensure that the students are engaged in their learning activities and staying in a state of being “productive”.  The article mentions how teachers with effective teaching, wonders around the room, interacting with the students, and engaging them in productive conversation.  A high performing and effective teacher possessed and demonstrated characteristics such as:
                                                            • high academic engagement;

                                                            • excellent classroom management;

                                                            • encouragement of student self-regulation;

                                                            • a positive, reinforcing, cooperative

                                                              environment;

                                                            • explicit teaching of skills;

                                                            • an emphasis on literature;

                                                            • much reading and writing;

                                                            • matching of accelerating demands to student

                                                              competence, with a great deal of

                                                             scaffolding; and

                                                            • strong connections across the curriculum.
In terms of the quality of “teacher behaviors” I found that my behaviors in the classroom reflect many of the characteristics found in highly effective teachers.  Being a teacher in a computer lab I never find myself sitting behind a desk and not being interactive with the students.  I do allow many forms of student collaboration to take place in the classroom so students are often engaged in a pair or small group activity.  In this way students can share ideas and come up with different ways of dealing with the task at hand.  By circulating around the room I am able to engage conversation and discussion where needed, answer questions, encourage students and provide a positive, reinforcing, and cooperative environment.
I feel my strengths in teacher behavior in the classroom are of my strongest qualities.  I truly care about my students, very much care that they learn as much as they can in my class with the hope that the time with me will prepare them with a skill set that will serve them well in the near and distant future.  I get to know each of my students individually understanding their backgrounds, their home conditions, IEP or 504 requirements and set goals and provide means of accomplishment for each student.  Students learn over time that I care about them and have their best interest at heart.  They realize that I respect all of them and as a result receive respect from my students in return with students often working just a little bit harder in order to please and impress me.
I believe this and every quality of an effective teacher include areas where I can continue to grow and develop.  Although I would like to believe that I am always excelling in the area of teacher behaviors I do realize on a daily basis areas where I could have done a better job either in motivating my students to engage at all times in their studies, or circulating the room while interacting more efficiently with all individuals or groups.  I do find myself at times over engaged on one side of the room while the other side awaits my attention something I have experienced most in classes where I have very diverse groups of students.
Another important quality found in the first Study centers around the teacher’s ‘preparation of materials’ for the class.  The benefits of being well prepared are observed in the classroom with the teacher having more time with students keeping them engaged and staying on task, and as a result having fewer classroom behavior problems. With well prepared lessons and materials transitions between activities in the classroom go more smoothly and the students experience fewer interruptions, and as a result they stay on task for a longer period of time.

I personally spend a lot of time in preparing my classes each week and making sure I have the supporting materials available for myself and my students.  When I started teaching I did a lot of preparation and after a couple of years got a bit lazy in my preparation and experienced classroom behavior problems as a result.  I have found if you are well prepared it is easier to keep your students engaged in their work for the complete class time, and I always have activities for students to work on whenever their daily task have been completed before the other students.  A failure to do so can often result in an unengaged student distracting the work of others.
I believe my strength in this area has been improving this year since I have begun to utilize new tools in my classroom to help with the organization and preparation of my class materials.  I am very happy that I took my practicum supervisor’s suggestion on subscribing to Quia.com where I can now prepare my materials in an organized manner and continue to add to my materials continuously, and keeping them available for myself and students on a year round basis.  
Any weakness in this area stems from not having enough hours in a day to prepare as much as I would like to especially this year where I am teaching a totally different curriculum for some of my classes as compared with my previous years of teaching.  I do hope once I finish work on my certification program with MESPA that I will have more time to do the kind of preparation that I feel necessary to be a truly effective teacher.  I do believe this area is always an area I and other teachers can improve.
Well established ‘routines and procedures’ are also considered important qualities of an effective teacher and classroom.  Students are self-regulated when they know where their daily procedures are posted, allowing the student to more easily follow the same routines on a daily basis.  In this type of classroom student work can proceed even when the teacher is not in the room.  The most effective teachers provide a cooperative classroom environment while encouraging their students to do their best and helping their students to always do more whenever possible.
In terms of having well established ‘routines and procedures’ I see myself as realizing recently how consistent routines and procedures are both needed and welcomed by students.  I believe these classroom qualities allow a teacher to be effective for the students when the students know their daily routine and understand on a daily basis what is expected of them. The students seem more relaxed when they know what is expected of them and as a result are more likely to engage in the class activities and be more focused on the ‘task at hand’.
My strength with routines and procedures is in recognizing how important they are for both the student and effective teacher, and as a result of this awareness I have begun with earnest to establish everyday routines that will work well for the students and me.
My improvement in this area will be ongoing.  It is definitely a necessary area in which I need, recognize, and am working every day to improve.  Ludlow professional development days often address the essential elements of a lesson plan which lends itself to consistent routines and procedures leading to becoming a more effective teacher within a more effective classroom.
It was also found in the studies that an important quality of an effective teacher is in the way the teacher provides instruction to their students.   The higher achieving teachers used a well-balanced mix of both teacher-directed and student-directed instruction. Students in this type of classroom receive the material in various multi-media forms and have a chance to put some of what they learn into practice in ‘real life’ and ‘hands-on’ types of projects. Effective teachers also provide for the individualization of the students and provide goals that are comprehensive but at the same time emphasize basic skills and processes in general, and in relation to the needs of individual students.  As a result, the effective teacher’s lessons appeal to multiple learning styles. Finally effective teachers where often found to be individuals that participated and took advantage of various kinds of staff and professional development programs.  Teachers who engaged themselves in learning on a continuous basis learned new skills that they could apply to their own classrooms thus improving their classroom practices continuously.
I also believe strongly in an effective teacher having the qualities of diverse lessons that provide a balance of teacher and student directed instruction.  I also believe deeply in a teacher growing by participating in various kinds of staff and professional development programs.
As a teacher I strive to provide instruction to my students in as many ways as possible in order to address the many learning styles of our students.  When I worked as an engineer I found it necessary to study continuously in order to keep up with technological changes and to keep current with the latest technological advances.  If you want to be the best at what you do it takes a conscious effort to keep yourself well informed and current.  A teacher needs to do the same in order to remain effective in the classroom.  I have seen many teachers in the past eight years of teaching who instruct the same way they did twenty plus years ago and it is easy to see with their old practices that they are not as effective in the classroom as they may have been when they first became teachers.
Professional development is and should be a continuous process throughout a teacher’s career.  As all of the teacher qualities we have seen in this article no matter how effective a teacher may be there is always room for growth and improvement.
This concludes my reflective journal on the article “Effective Teaching: How Do We Know It When We See It? “
