James Painchaud

Instructor: Tom Plati
Class 2: Visioning with Technology
 Assignment: “Survey, Analysis, Timeline”
Due Date: 05/14/2011
For this assignment we were requested to begin thinking and working like an Instructional Technology Specialist who has just begun their job working in this capacity for the first time. After interviewing people working in this field and in this capacity during our April 2-3 class, and reading and working through classroom assignments, I decided that the first task to perform in my new position would be to conduct a technology survey focusing on the staff’s experience with technology on as many levels as I could think of. Fortunately our assignment for May was to do just that. I decided that I didn’t want to just do this assignment because it was a class assignment, but thought it would be more interesting if I actually performed these functions expecting to use the results in my current position in Ludlow, or in a future position in another district. So I spoke with the principal, asked for permission from the principal and superintendent to conduct a survey for this class and for the school, and mentioned that I would like to work with her in designing Professional Development for the teacher’s in the coming year. It was my hope that the planned professional development in technology would help to prepare them for the future use of technology in their curriculum and classrooms, as well as for their own benefit and personal growth.
In order to develop a useful and informative survey I decided to use the notes I had taken during our last two classes and researched online for different types of faculty related surveys emphasizing the use of and feelings toward technology being used in the classroom. The survey questions and results of the survey can be seen below. It is important to note that out of the fifty-four teachers invited to take the survey within the Ludlow middles school where I teach twenty-two teachers decided to take the survey. The results for the survey can best be seen in the report generated below. The results of the survey are followed by my first round technology implementation timeline.

I have provided a screen capture of all of my question responses with each survey question result being followed my own explanation as to why I presented the question to the staff and a brief analysis as to what the results have taught me.
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With this question I wanted to get an idea of the experience level of the teachers taking the survey and the grade levels at which they have taught. The average number of years the teachers taking the survey have been teaching is within the 10-15 year range, and the majority of the teachers have spent the majority of their teaching years within a middle school setting.
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This question was intended to get an idea of which subject areas taught by the teachers might be more interested in obtaining professional development training in the incorporation of technology into their curriculums and classroom. I was very pleased by the results of this question for it demonstrates to me that there is an interest of teachers from just about every discipline who are interested in learning more about the use of technology in their classroom. Those areas where only one teacher responded is directly attributed to the fact that there is only one teacher in the middle school who teaches the corresponding subject.
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With the above question I wanted to get an idea of how many teachers in the middle school are already utilizing technology tools and to also get an idea of how they use technology either for themselves or within the classroom. 
What I learned with the responses to this question was that teachers were able to use technology in the preparation of their classes and research by utilizing basic technology skills such as using the internet, utilizing a projection device in their classrooms, and utilizing the little technology made available to them in school. I was a little surprised and happy to see that a lot of the technology tools being introduced in the classroom today, many under the title of Web 2.0 tools, were not being used by teachers in the middle school mainly because of the lack of training or knowledge in how to use and incorporate technology into their classrooms, but responses showed that teachers would use technology and tools more often if they received training and were showed how to do so.
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This question was useful in the sense that the teacher’s responses gave me an indication as to not only what technology the teachers thought would be useful in all classrooms, but gave me an indication of the tools they would utilize in their curriculum if it were available. Computers and internet access was at the top of what teachers thought all classroom supporting technology would contain. I believe those technology components listed above that received a lower rating of importance for an ideal classroom supporting technology were those components that the teachers had less knowledge about in its usage and how it would be utilized in the classroom such as the ability to deliver a class at a distance or to those who could not be physically present either in class or where training was being conducted.
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Not only did I want to know what types of technology teachers were already using in the classroom, or what technology they would incorporate into their classroom if training and resources were available, but I wanted to get an idea of teachers perception as to the benefits of incorporating technology into their curriculum and classroom. 
With this question I discovered that teachers did realize that using technology with their students could improve their performance and engagement in classroom work. They also saw the importance of being able to provide course material and resources on a 24/7 basis for their students and that after some time of training and experience the use of technology could be helpful in the organization and continuous updating of their classroom materials on an ongoing basis. I believe with further professional development and training of teachers that they would find even more benefits in using technology for themselves and their students.
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After collecting information as to teachers current use of technology, their perception as to the benefits of using technology, and an indication as to what technology they would use if they knew more about how to use it or received training I wanted to get an idea as to what the teachers perceived as being obstacles to using technology in their classrooms in the middle school.
The responses received in the survey show me that there were NO teachers who felt everything was perfect and no obstacles existed. The main reasons associated with the lack of technology being utilized had to do with the availability of the technology and the reliability of the technology available. Knowing the state of computers, internet access, lack of equipment and support at the middle school the results I saw above reinforced in my mind that the main reasons for lack of technology being used by teachers centered on the lack of reliable resources for this purpose. This was no surprise considering the lack of funds I have witnessed in school districts since I began teaching in 2002 and the continuing of budget cuts in technology and personnel due to the poor economy we have been dealing with for the past 10 years. 
Although money and resources are lacking one of the main focuses on my 6 month plan for technology professional development for the teachers will center around teaching educators in the school how to utilize many free technology resources with limited equipment in their curriculum development and delivery in the classroom.
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In this question I’m looking for an indication as to how interested the middle school teachers are in using the above listed technology tools within their curriculum and classroom.  In most cases the interest level in learning and using the listed technologies in the classroom is higher than average level of interest. The largest interest lies in using basic tools such as a projector, clicker response system, a class website, and smartboards. These are tools that most teachers have an idea of how to use effectively in their classroom but either don’t have the physical equipment or don’t know how to go about implementing into their classroom. This to me is definitely an indication as to the need and want of teachers to have professional development in technology.
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This question provides a large list of areas where I ask the teachers if they were able to receive professional development in technology what types of PD they would be interested in. According to the responses I have found that most teachers feel competent in the use of basic everyday software packages such as a Microsoft Office Suite of applications. For the most part the majority of PD possibilities received a higher than average rating from the teachers as being beneficial. Once again the technologies a lot of teachers use every day or find to be familiar and common are the technologies  the teachers didn’t feel that they required training, but those tools that the teachers have less experience or knowledge with the teachers demonstrated an above average interest and thought training would be beneficial. One of the areas receiving the lowest rating of being beneficial was in the area of Social Networking and PLNs. I believe this is due to teachers not being aware of how beneficial it can be in developing a community of educators where they can share ideas, and take more responsibility for their own professional development and training. I’m not really surprised by this for I never imagined myself getting involved with social networking prior to taking Mary Marotto’s class in social networking and Web 2.0 tools.
At this point I felt that the questions I provided to the teachers would give me a good indication as to how the teachers currently use technology, their understanding of the importance in using technology, [image: image14.png]9. Future Workshop/Forum/Seminar Interest: What kind of professional @ Create Chart ¥ Download
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the teachers current level of experience in utilizing technology in their classroom, and the types of technology PD that they would be interested in. At this point I am convinced that the teachers would like more training and PD in technology but I wanted to find out what type of PD they would find to be most beneficial. My last question was given in order to find out what type of PD would be most beneficial for each of the teachers. Knowing that teachers are very busy they often neglect to seek more training and knowledge for they feel they do not have the time or resources to do so. The results of this question indicate to me that the teachers would like to experience more PD given by their peers who may have expertise in certain areas. I have recommended to our principal before how some of my own best PD experiences were those where people I worked with presented their best practices to the rest of us. The principal thought it was a good idea but it has come apparent that this will not happen unless I take the initiative on implementing such a program. This is definitely something that will be planned and offered in my six month plan as an Instructional Technology Specialist as shown below.


The following six month action plan timeline was developed as a result of analyzing the results collected from the above survey, reviewing notes taking from the interviews conducted with administrators of the school prior to the beginning of this course, reading and research, as well as information obtained in the interviewing of technology specialist during our April classes. 
In general the timeline plan focuses on getting to know teachers, administration, and curriculum leaders on a personal level which helps one to be able to address the needs of all staff members on an individual basis. As relationships are built and you slowly begin to work with each staff member it will be easier to share knowledge, change the teacher’s attitude to be more positive and accepting to the utilization of technology in the classroom, and as you aid the teacher’s in developing their skills the teachers will become more inspired to incorporate more technology into their teaching until the practice becomes second nature to them. 
The ultimate goal is to help each teacher to become more comfortable with technology, to learn to use technology in their classes, and to guide each staff member into a lifetime of self learning and growth, collaboration and sharing, and becoming partners rather than adversaries with their peers. 
Instructional Technology 6 Month Action/Implementation Timeline

	Date Range:
09/2011                                             


	Activity: 

Online Survey


	Activity Description:
Provides teachers with an opportunity to express their strengths and weaknesses in terms of using technology. Also provides them with an opportunity to indicate the type of technology PD they prefer  and the topics to be addressed in PD. This initial survey is used as a means of finding a place to begin with the staff. Future surveys could be used as a tool in making sure that every 3 - 6 months down the line the staff still feels that they are receiving the training they want and need, and allows you to redirect your focus where needed as a result of analyzing the survey responses. These surveys are useful to the IT specialist in receiving feedback of how they are doing in their new position and whether or not adjustments on one’s strategies need to be addressed.

	09/2011
	Visit / collaborate in teacher classrooms


	Allows me to visit teachers and to understand their teaching techniques so I can get an idea of how technology could be best used in their classrooms. Would visit classrooms weekly, on an ongoing basis. Would visit as many classrooms as possible in this first month to make myself known to the teachers, and then on a time available basis thereafter. Preference of classrooms visited will go to those teachers who are motivated and feel ready for incorporating technology. Would record (video) results of integrating technology as a way of demonstrating to administration and other educators, and obtaining the interest of other educators into incorporating technology into their classrooms.  Arrangements will be made with teachers prior to visiting. Integrating technology will be a cooperative effort between the teacher and me. 

According to the Concerns- based Adoption Model (CBAM) a professional developer who understands the stage each teacher is in are more likely to be successful in their PD efforts. Teachers are just like their students. They will be more willing to work with you and try new things if they see and believe that you care about them and what they are doing in their classrooms.

	09/2011
	Meet with Curriculum leaders
	Meeting with curriculum leaders will allow me to get to know the leaders of the school and to form a working relationship with them. I will allow the curriculum leaders to take the lead and will interact with the leaders in a laid back support position. I want the leaders to become comfortable with me in order to make collaboration easier. This relationship building is very important in the beginning phase as an ITS but should be ongoing for the full 6 month period as well as beyond.

	09/2011
	Begin an after school one hour / week technology hour

Planning and Scheduling phase (6 months)


	I would want to begin to share my knowledge with staff by initiating  a once a week technology hour after school one day per week in order to provide an opportunity for those teachers who are motivated to use technology to have a place where they can come to ask questions, to talk about their curriculum, to share ideas, and to learn new skills. The after school technology hour day would change on a month by month basis accommodating teachers with different after school schedules, and allowing teachers to attend at their own convenience. This activity involves the development of a calendar of weekly topics to be covered so that teachers can determine ahead of time which weekly sessions they wish to attend. Topics presented would be chosen according to results collected from the teacher online survey conducted in September, and every 3 – 6 months thereafter. 

	Date Range:

09/2011
	Activity:

Tech-Cafe: Begin a once a week lunch time gathering for teachers to hear a short presentation on a variety of tech topics. 
Planning and Scheduling phase (6 month plan)
	Activity Description:

Once a week during lunch teachers will have an opportunity to learn technology tidbits in a relaxed and casual environment. This would be used as a way of potentially getting teachers excited and motivated with the thought of incorporating technology into their classroom. Day of week and lunch period will vary according to teacher and school schedules in order to provide teachers and all staff the flexibility of attending when convenient for them. Beneficial for those teachers not wanting to attend technology workshops after school. Useful for generating more interest amongst the staff in learning how to incorporate technology into their classroom. 

	09/2011
	Begin planning technology PD for mandatory “School scheduled PD” for teachers. Meet with school principal(s) on a weekly basis.
Planning and scheduling phase. (School Year)
	Begin planning monthly PD in technology focusing on topics requested through responses received from the online survey responses.  Allow teachers to earn PDs for attending as an incentive. Use free online video and streaming tools such as ustream.tv  or learncentral.org to capture a workshop or presentation while it is being conducted, and to permanently store so that it may be reviewed by teachers who were able to attend the days training, to be available to staff who could not attend the day of the session, and to make available to all staff and faculty 24/7 either from school or at home. This may be accomplished using multiple tools, many being free online, and then posting to a teacher website which is an activity to be discussed below.

	09/2011
	Development of a teacher website or Wiki Site
	Build an environment that all staff can access from home or school which will contain an ITS blog, useful links to useful resources, calendar of PD events, and other useful information.

	09/2011
	Begin implementation of “online training” for staff.
	Develop and post online short tutorials for teachers, accessible on a teacher Wiki or website. The short tutorials can be developed using such free online tools as Jing, provided by “TechSmith”. The demonstration of common technology tasks may be found to be useful by teachers.

	09/2011
	Begin an online blog 
	This would be a place where teachers can post useful ideas and respond to other staff posts where teachers share their useful best practice information, free useful resources found online, and more. Teachers will not begin posting until the blog has been introduced and the teachers have had a chance to practice using this type of tool for education. Training will also be provided to show how a blog can be used in their classroom as a writing, planning, and design exercise for their students.

	09/2011
	Introduce teachers to micro-blogging tools such as Yammer and Twitter.
	Demonstrate for teachers how twitter and its hashtags can be used in building one’s own Public Learning Network.  Show how microblogging tools such as Yammer can be used inside the school within departments, classes, etc. Use my own experience in using these tools for personal development and growth as an example of how useful these types of tools can be.

	09/2011
	Learning communities and networks. 
	Show teachers how to collaborate and share information with other teachers. Show how teachers can take responsibility for their own professional development and growth through webinars and social networking groups. Goal is to inspire teachers to become life- long learners.

	Date:

10/2011 – 02/2012
	Activity:

Visit / collaborate / integrate technology in teacher classrooms


	Activity Description:

This activity allows me to visit teachers and to understand their teaching techniques so I can get an idea of how technology could be best used in their classrooms. Upon completing my classroom visits in the first month I have gathered information as to the teachers who are ready to incorporate technology into their classrooms and those who are still hesitant. For the next five months my goal is to visit and to work with teachers on an ongoing weekly basis. I will continue to visit technology ready teachers and their classrooms in order to continue to understand the teaching style and practices followed within the classroom while looking for ways in which technology can be incorporated successfully and with a purpose. Once I have worked with teachers on incorporating technology into their curriculum I will aid the teacher in the implementation of such plans and will record (video) results of integrating technology as a way of demonstrating to administration and other educators the benefits of incorporating technology with the hope of obtaining the interest of other educators into incorporating technology into their classrooms.  


	10/2011 – 02/2012
	Meet with Curriculum leaders
	Meeting with curriculum leaders will allow me to get to know the leaders of the school and to form a working relationship with them. I will allow the curriculum leaders to take the lead and will interact with the leaders in a laid back support position. I want the leaders to become comfortable with me in order to make collaboration easier. This relationship building is very important in the beginning phase as an ITS but should be ongoing for the full 6 month period as well as beyond. Now that I have built a relationship with curriculum leaders we can continue working together during the next 5 months planning how technology can best be used within the designated core subjects, and begin the implementation of such plans.

	10/2011 – 02/2012
	Begin after school one hour / week technology session

	After meeting with curriculum leaders, teachers, and administration during the first month I would want to begin to share my knowledge with staff by initiating  a once a week technology hour after school one day per week in order to provide an opportunity for those teachers who are motivated to use technology to have a place where they can come to ask questions, to talk about their curriculum, to share ideas, and to learn new skills. The after school technology hour day would change on a month by month basis accommodating teachers with different after school schedules, and allowing teachers to attend at their own convenience. 

All staff members will now have access to the schedule developed during my first month as an ITS displayed on the staff’s new website or wiki developed during the first month and will be able to decide for themselves which sessions they would like to attend. Topics chosen for these sessions are based on results received from the online survey conducted and whose results are shown above. Information presented during these once a week hourly sessions will also be provided online either through the staff website or school blog so that those attending the sessions may revisit the material covered, and those who were not able to attend will be able to benefit by visiting the recorded session at their own convenience.

	Date Range:

10/2011 – 02/2012
	Activity:

Tech-Cafe: A once a week lunch time gathering for teachers to hear a short presentation on a variety of tech topics. 


	Activity Description:

All staff members will now have access to the presentation schedule displayed on the staff’s new website. Topics chosen for these sessions are based on results received from the online survey conducted and whose results are shown above. Information presented during these once a week lunch time sessions will also be provided online either through the staff website or school blog. The benefit of the blog being that the teachers will have a chance to provide comments, suggestions, requests, and more.
Once a week during lunch teachers will have an opportunity to learn technology tidbits in a relaxed and casual environment. This would be used as a way of potentially getting teachers excited and motivated with the thought of incorporating technology into their classroom. Day of week and lunch period will vary according to teacher and school schedules in order to provide teachers and all staff the flexibility of attending when convenient for them. Beneficial for those teachers not wanting to attend technology workshops after school. Useful for generating more interest amongst the staff in learning how to incorporate technology into their classroom. 

	Date Range:

10/2011 – 02/2012


	Activity:

School and District scheduled PD” for teachers. 
Meet with school principal(s) and other administrators on a weekly basis.


	Activity Description:

The School scheduled PD days or sessions have been scheduled for the year. While meeting with the principal once a week during the month of September I was able to collaborate with the principal and schedule the appropriate technology PD workshops. Since this is mandatory PD topics and tools are presented with the idea of the whole school using and implementing either for classroom or solely for staff use. This training includes the introduction of a staff web site or wiki, a staff blog, tools for micro-blogging (such as that shown below as an activity), and more.
Begin planning monthly PD in technology focusing on topics requested through responses received from the online survey.  Allow teachers to earn PDs for attending as an incentive. Use free online video and streaming tools such as ustream.tv  or learncentral.org to capture a workshop or presentation while it is being conducted, and to permanently store so that it may be reviewed by teachers who were able to attend the days training, to be available to staff who could not attend the day of the session, and to make available to all staff and faculty 24/7 either from school or at home. This may be accomplished using multiple tools, many being free online, and then posting to a teacher website which is an activity to be discussed below.

Meetings with the principal will continue on a weekly basis to discuss technology budget, future technology initiatives (technology plan), school board presentations and more.

	10/2011 – 02/2012
	Development of a teacher website or Wiki Site
	Build an environment that all staff can access from home or school which will contain an ITS blog, useful links to useful resources, calendar of PD events, and other useful information. Supported and updated as needed.

	10/2011 – 02/2012
	“Online tutorials” for staff.
	Develop and post online short tutorials for teachers, accessible on a teacher Wiki or website. The short tutorials can be developed using such free online tools as Jing, provided by “TechSmith”. The demonstration of common technology tasks may be found to be useful by teachers.

	Date Range:

10/2011 – 02/2012
	Activity:
Online blog 
	Activity Description:

This would be a place where teachers can post useful ideas and respond to other staff posts where teachers share their useful best practice information, free useful resources found online, and more. Teachers will not begin posting until the blog has been introduced and the teachers have had a chance to practice using this type of tool for education. Training will also be provided to show how a blog can be used in their classroom as a writing, planning, and design exercise for their students. Supported and updated as needed.

	10/2011 – 02/2012
	Learning communities and networks. Teacher sharing what they have learned through collaboration.
	Show teachers how to collaborate and share information with other teachers. Show how teachers can take responsibility for their own professional development and growth through webinars and social networking groups. Goal is to inspire teachers to become life- long learners.

Teachers will showcase new skills, tools, and knowledge acquired through their work within learning networks and communities. May be presented on a school wide or department focused basis. Teachers will write a blog on the staff blog reflecting what they have learned. 

	02/2012                                             


	Online Survey for 6 month follow-up.


	Now that teachers are familiar with me and with what I am doing a new online survey on the usage of technology by teachers will be conducted incorporating information I have gathered and assessed over the past 6 months. 
As teachers get to know me and begin to understand how technology can improve their curriculums and classroom experiences it is my hope that greater numbers of staff members will participate during the online survey process. It is my plan to re-evaluate the technology needs of the school or district on a reoccurring 6 month basis. 

These surveys will hopefully prove to be useful to the IT specialist in receiving feedback of how they are doing in their new position and whether or not adjustments on one’s strategies and the needs of the teachers be re-addressed.

	02/2012
	Summer Training Scheduling and Planning
	As the end of the school year approaches it is a goal of mine to schedule and plan summer sessions for staff since some professionals would rather attend workshops outside of the school day and year when they are more relaxed and planning their curriculum for the upcoming school year. In this way they do not need to forfeit any of their limited planning time during the school year thus reducing stress while generating more interest amongst certain staff members.

	09/2011 - Ongoing


	Year round focus on my own personal  growth and professional development
	In order to continue to be effective in my position as an ITS it is crucial that I continue to grow and learn in my capacity as an ITS through ISTE membership, joining of organizations, attending conferences, participation in PLNs and PLCs, and participation in attending and presenting  to online webinars. Such collaboration and sharing with world-wide influences is essential for my personal growth. 


This concludes my online survey, analysis, and 6 month action plan as an Instructional Technology Specialist.
