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Assignment for April  Class
Assessing the Status of a School or District
You are to interview three people-

1. building principal, at the secondary level you may instead interview the department head of a major academic area (social studies, English, math, science)

2. a technology director or a technology leader in the district. (If you are the district’s technology director, you should interview another appropriate person i.e. network manager, recognized technology expert in district)

3. a district person- may be  superintendent , assistant superintendent  director of curriculum, or a curriculum leader 

Ask them the following  questions  and then prepare a written summary which can be bulleted to be shared and turned in. (I would like you to have 2 copies of the summary available on Saturday)

Interview Questions
• What are some promising instructional uses of technology that you have seen in your school or district?

• What are your near term goals (next school year) for technology?

• What obstacles has your school or district encountered with regards to technology and how have you attempted to overcome them? 

• What has your school or district done to support teachers in using technology? Is it working?
• Also ask  your technology leader ( 1 of the people you are interviewing) to describe some features of the school /school district’s Acceptable Use Policy  (i.e. does it deal with the new very portable devices, student technology brought to school) .  (It would be helpful for you to have a copy of the Acceptable Use Policy for the opening weekend)

Sheryl Stanton – Principal
Promising uses of technology in the middle school: 

· Research by teachers and students using Internet. All classrooms have at least one computer with internet access available for student use.
· Online X2 and newly added parent portal

· Computer labs

· Smartboard or projectors being used for instruction, demonstrations, and support in the implementation of lesson plans, etc.

· Use of wireless laptop carts 

· One community computer lab available to classrooms on a sign-up basis.
What are your near term goals (next school year) for technology?
· Incorporate new computers into Library and move older computers to community computer lab.

· Update many out dated teacher computers within the classroom.

· Parent portal continue to grow within X2

· Add either a SmartBoard or Projector into classrooms that have neither.

· Continue to provide online resources for our students with special needs.

What obstacles has your school or district encountered with regards to technology and how have you attempted to overcome them? 

· Budget funding for technology and training. 

· Would like to initiate a one-to-one laptop for every student within the middle school. 
What has your school or district done to support teachers in using technology? Is it working?
· Just purchased ‘Study Island’ to support our teachers and students in MCAS preparation in multiple subject areas. Students and teachers have access both in their classrooms and from home. Just implemented …

· Use of technology is very limited due to limitations in updated equipment. 

· Updating of some computer equipment and adding new Smartboards. 

· Addition of projectors into classrooms.

· Teachers are trying to incorporate more technology into the classroom but a lot of teachers are struggling with how to do this. Would like to acquire funding for a technology integration specialist within our own school (middle school).

Also ask  your technology leader ( 1 of the people you are interviewing) to describe some features of the school /school district’s Acceptable Use Policy  (i.e. does it deal with the new very portable devices, student technology brought to school)
The AUP allows teachers to use computers, smartboards, personal classroom websites, in support of their students and curriculum. The AUP does not allow any portable devices in the school, and many websites on the internet are blocked.  I would like to see IPods, IPhones, IPads, and other devices be allowed in school but right now this is not acceptable to our school board. 

Tyrone Osoimalo – Technology Network Specialist 
Promising instructional uses of technology that you have seen in your school or district
· Some promising/useful technology would be the use of smartboards, mimios, and elmos. 
· Web 2.0 sites are utilized quite a bit at the elementary level. 
· Software applications such as accelerated reader and scholastic reading inventory are utilized at the middle school level.
What are your near term goals (next school year) for technology?
· Next school year technology goals would be a conversion from a web-based email system to google apps. 
· I believe we are hopeful that each student will have their own unique login throughout district. 
· We just implemented a webportal for x2 so that parents can keep abreast of a child’s progress.
· Incorporate new computers into all of our schools where most needed.

· Add a couple of new smartboards in each school

What obstacles has your school or district encountered with regards to technology and how have you attempted to overcome them? 

· In my opinion the largest obstacle we have is a lack of MONEY...However, we are still running computers that were manufactured in 2000/2001 and are running windows 2000. 
· We have switches that are 10 years old. We don't have the luxury of replacing systems when the go down because of a lack of funding.
· Would like to see more online resources allowed in classroom. 

· Spend much time resolving teacher computer problems, and responding to individual requests for software installation etc.

What has your school or district done to support teachers in using technology? Is it working?
· Our district has an Instrustional Technology Specialist that is responsible for bringing in new forms of teaching technologies such as web technology/smartboards/elmos and putting together training classes to teach teachers how to implement them into a teaching plan. I'd say it's very effective. By having the specialist in district teachers that are willing are constantly learning the newest forms of technology uses in the classroom.

Also ask  your technology leader ( 1 of the people you are interviewing) to describe some features of the school /school district’s Acceptable Use Policy  (i.e. does it deal with the new very portable devices, student technology brought to school)
· We have an acceptable use policy in regards to the use of all district computers. http://www.ludlowhighschool.org/appendix.htm#technology In regards to portable technology I believe there's a grey area. For example smartphones are obviously widely used now even by middle school children. We don't have a policy that prevents students from using these smart phones. Smart phones don't need to be configured in order to use the internet so students can access the web via the provider anywhere that service is available.


NOTE by self: There is actually a policy in the Student Handbook that states that no portable devices are allowed to be on during school hours.
Christine Debarge –  Director of Curriculum and Student Services
Promising instructional uses of technology that you have seen in your school or district
· We have used technology to create and track assessment data which has a substantial impact on instruction. Assessment data is available more quickly and easily to teachers allowing modifications to be made to student instruction.

· We have been doing training in the use of web based applications, wikkis, as well as Smartboards, and document cameras. 
· We also use alphasmarts/neos for individual students, text reader software, speech to text software, word prediction software as well as technology for students with disabilities such as modified keyboards, page turners, switches to activate other devices, speech production devices etc... 
· We have been doing PD for elementary teachers on how to use technology to provide tiered instruction in ELA through a two year, competitive ARRA grant.

What are your  near term goals (next school year) for technology?
We have a number of things going. 
· First, at the elementary level, we will be moving to some web-based math programs instead of consumable workbooks for math especially in grades 2-3.
· We will look to provide tiered pd in technology for teachers after establishing a minimal level of proficiency needed to utilize the tech we have in district. This will be based on a variety of factors from teachers' perceptions of their own TSAT scores to principal feedback and other tech used at the grade level. We haven't started the work on that yet.

· We also have the intention of equipping one elementary classroom as a pilot for a 1:1 computing environment. We will establish some concrete goals and analyze pre/post data as well as teacher feedback. The goal is to provide data to support the School committee and community in supporting us getting to the recommended 1:1 computing environment by 2014. We will also continue to offer 2- 45 hour courses for staff in instructional tech use as we have for the last few years.
 What obstacles has your school or district encountered with regards to technology and how have you attempted to overcome them? 

· Well budget for one! While in the past few years we have been fortunate to get funding through the capital requests we have a very lean tech budget and aren't able to increase hardware, software or fund online resources at the rate we would need to reach a 1:1 computing environment by 2014. WE continue to request funding and get the requests on the books. We also express our appreciation for any increases to the tech budget that we do get and make sure the community knows what impact it has on instruction. We also have bandwidth issues which makes the use of online resources challenging. We continue to look for other options for funding. We still have teachers who need to increase their use of tech significantly for basic function and certainly to integrate tech into instruction which we plan to address through the PD next year. WE also need to overcome the general idea that tech is separate from instruction; it should be used as a tool with students, not the use of tech to say we use "stuff". Part of that is being addressed through the embedding of tech standards into the maps for the current curriculum committees so it is clear that tech is not separate. 

What has your school or district done to support teachers in using technology? Is it working?
· First we have the PD offerings. We provide 2 45 hour courses each year and have been able to provide two other 45 hour courses this year and last year through the 776 ARRA grant referred to above. 
· We have a full time instructional technology specialist who works with teachers in planning and implementing lessons using technology. Our library media specialists also are available and help teachers integrate tech and access web-based resources and research. 
· I think it works as much as teachers choose to access it. The staff we have who are invested in the use of tech use it and are making great gains. 
· WE also have others who use it as little as possible. At some point we will have to have an expectation across the district about what level of tech is needed and hold staff to it while providing the necessary PD. 

