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Course Description

This course will examine how to build a shared vision for how technology can best support teaching and learning in a district over the next few years. It will include planning appropriate resources to meet these challenges, considering strategies for accomplishing goals within a political climate, cultural realities and fiscal constraints of the district, and critically examining the district technology plan and the role of technology in the teaching - learning process. Students will investigate assessment instruments to determine a district’s hardware, software, networking, staffing, and professional development needs. Students will work in groups to create and present a research-based model of effective technology use tied to a districts assessed teaching and learning needs. They will present their plan to a mock school committee who will provide feedback and engage each group in a constructive dialogue.

Materials / Texts
Journal Articles and Papers

Bonifaz, A., & Zuker, A. (2004). Lessons learned about providing laptops for all students.  NEIR - TEC. Retrieved from http://www.neirtec.org/laptop
Branzburg, J. (2007). Talk is cheap. Technology and Learning. Retrieved from http://www.techlearning.com/article/7080 

Curtis, D. (2003). Brain-based research prompts innovative teaching techniques in the classroom. Edutopia (The George Lucas Foundation). Retrieved from http://www.edutopia.org/key-largo-technology-brain-research
Dlott, A. M. (2007). A podcast of thousands. Educational Leadership, 64, 80 – 82.
Mchale, T. (2007) The Maine event. Technology and Learning. Retrieved from http://www.techlearning.com/article/8092 

Utecht, J. (2007) Blogs are not the enemy. Technology and Learning. Retrieved from http://www.techlearning.com/article/7220
Warlick, D. (2006) A day in the life of web 2.0. Technology and Learning. Retrieved from http://www.techlearning.com/article
Web Sites
Center for Applied Research in Educational Technology. http://caret.iste.org
InTasc Spotlight. http://www.bc.edu/research/intasc
Northeast & the Islands Regional Technology in Education Consortium. http://www.neirtec.org/default.asp
Books 

( Selected Chapters from first four books below will be required)
Jacobs, H H. (2010). Curriculum 21: essential education for a changing world. Alexandria, VA: Association for Supervision and Curriculum Development.

Lerman, J. (2010). Retool your school: the educator's essential guide to google's free power apps. . Eugene, OR: ISTE.

Livingston, P. (2009). 1-to-1 learning: laptop programs that work. Eugene, OR: ISTE.

Richardson, W. (2009). Blogs, wikis, podcasts: and other powerful web tools for classrooms. Thousand Oaks, CA: Corwin.
Fitchburg State College Teacher Preparation Programs, (2003). Conceptual framework. Fitchburg, MA: Fitchburg State University.
Learning Outcomes/Objectives:
1. To construct appropriate assessment tools for analyzing technology programs in a school environment.

2.  To gain an understanding of the actual roles technology personnel play in school environments.

3.  To develop a short-term action plan for a new Instructional Technology Specialist.

4.  To discuss and respond to the different components of a school’s technology plan (i.e. budget, purchases, personnel deployment, linkages to curriculum).

5.   To develop a possible two-year technology plan for a school/school district.

6.  To understand the need for and the dynamic nature of acceptable use policies.
7.  To be able to conceptualize major new trends for infusing technology into school environments(Learning anytime, anyplace, anywhere; the social media; accountability). 

Instructional Strategies/Methodologies

Participants will work individually and in groups on different activities.  During the course of the two months, participants will be expected to interact effectively with educators from their own school environments in order to analyze their local technology situations.  In addition, participants will need to be able to address and react to the different ideas and situations presented by a series of outside invited experts to the class. 
Course Requirements:

1. Six Month Action Plan as Instructional Technology Specialist - Develop a six-month plan for a position as a new Instructional Technology Specialist in a school.  Your plan should provide a timeline of activities that will be conducted, a description of these activities and plans for personal professional growth.

Rubric: 15 Points total:  Appropriate timeline proposed based upon feedback from in-class interviews and discussions, activities appropriate for first six months, description of activities clear and insufficient detail (each of these 3 areas are rated on a 5-0 point basis)

2. Assessing the Status of a School/School District - Conduct the on-line survey and focus group interviews back in your school district with materials prepared in the weekend module. Write a written summary of your findings.

Rubric: 20 Points total:  Construction of on-line survey and focus interview questions, written assessment highlights current school promising practices (5 pts), discusses the school’s current technology goals (5 pts) , discusses the obstacles the school currently faces (5 pts) , sets forth appropriate conclusions (5 pts) 

3. An Action Plan for Your School/School District    Decide on a short-term two-year plan of action for a school/school district. In this plan you will need to outline the following: the curriculum areas on which they will focus, a needs assessment, a series of action steps for the school or district, a realistic professional development model, and a set of expenditures.

Rubric: 30 Points total:, Presentation provides detail on curriculum areas to be focused on (5 pts), bases the action plan on needs assessment  and research as to effective strategies (5 points) sets up a realistic series of action steps,  contains appropriate budget figures  (5 pts) , and has a realistic professional development model ( 5 pts).  PowerPoint presentation includes visual and other relevant information (5 pts), oral presentation effective (5 pts).

4.  Technology Trend in Education Write a reflective paper on one of the Vision Trends highlighted during the two weekends.  In this reflection they are to outline the major features important in this trend, describe how their school/school district might employ features of this trend, discuss major difficulties in introducing the trend, and develop steps to introduce parts of this trend into their school environment.

Rubric: 25 Points total: Description of major features of trend (5 pts), analysis of how this trend would fit into their school environment including difficulties in introducing this trend (10 pts) , summarization of research about effectiveness of adopting this trend into a school (5 pts), and steps that would be taken to introduce the technology trend into the school environment (5 pts). 
5. Class participation Students participate fully in all class activities, contribute effectively to their small group, contribute to discussions (both in classroom and on-line), work effectively during individual work-time.

Rubric: 10 Points total:  Student actively participate in all classes, discussions, small group activities, and individual tasks.   
Evaluation/Grading Policy

Students are graded on several projects and classroom participation.

Six Month Action Plan as Instructional Technology Specialist:  15 points
Assessing the Status of a School/School District:     

20 points
An Action Plan for Your School/School District :    

30 points
Technology Trends in Education;   



25 points
Participation:       






10 points
-----------------------------------------------------------------------------------------
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Course Content / Topical Outline / Course Format

Weekend 1

•  Constructing and Executing An Assessment of Current Technology Conditions
   Participants will learn how to construct meaningful questions for use for interviews and for on-line surveys of educators within their schools/school districts.   They will then construct both an on-line survey and a set of interview questions to use during the time between the two weekend sessions.  Participants will be expected to interview a minimum of four individuals within their school/school district and conduct an on-line survey for a selected set of educators from within their school environment.
• Investigating Research-based Effective Technologies in Schools  Participants will explore web sites dedicated to summarizing the research on effective uses of technology in schools
• Interviewing  Instructional Technology Personnel  from Nearby Districts
Participants will interview three instructional technology specialists and technology coordinators from nearby school districts (on site at MESPA) with two goals in mind- (1) development of a short term action plan for your new role as an instructional technology specialist and (2) development of a a two year action plan for the school or school district.  Participants will then prepare a draft of a six month plan for strategies and procedures they would carry out as a newly-hired instructional technology specialist. 

Individual In-Class Activity- Develop a six-month plan for a position as a new Instructional Technology Specialist in a school.  Your plan should provide a timeline of activities that will be conducted, a description of these activities and plans for personal professional growth.
• Setting the Vision - Part 1
 We all have ideas that learning will take place any place, any time, anywhere and that technology we will utilize in schools will be powerful devices, very small and portable and allowing for visual, auditory, and text input and output.  Our current educational climate also has demanded that whatever we do in education, accountability is key.   Students also have embraced a new phenomena broadly labeled social media which can take on different forms such as blogs, podcasts, wikis, and message boards. In acknowledgement of these fundamental changes in technology use, participants will be expected to investigate these new trends.  

    During each of the weekends, participants will learn about these new visions. Topic for the first weekend will be. 

-  Learning any place, any time, any where-  Presenters from two school districts will outline the work they have done with 1:1 computer initiatives and cloud computing.  Participants will be expected also to review written materials provided on this topic.

· Assignment between weekends:  Conduct the on-line survey and focus group interviews back in your school district with materials prepared in the weekend module. Write a written summary of your findings.
Weekend 2

• Discussion- Assessing the Status of Your School/School District-  Participants will break into small groups.  In each group, participants will discuss their findings focusing on promising practices you discovered, obstacles that would needto beo overcome, and short term goals you would recommend.

• Acceptable Use Policy – Participants will explore the dynamic nature of acceptable use policies of school districts by examining policies of several districts and determining features that would be important to be in such a policy and procedures that would be needed to be conducted to put these policies in place in a school district.

Developing An Action Plan for Your School/School District

  For this activity, participants are to decide on a short term two year plan of action for a  school/school district. In this plan participants will need to outline the following : the curriculum areas on which they will focus, a needs assessment, a series of action steps for the school or district, a realistic professional development model, and  a set of expenditures.  In developing this plan participants need to consider (1) interviews and surveys carried out in the district, (2) interviews and other work at MESPA, and (3) research on effective practices using Internet sites.  The plan needs to be communicated through a PowerPoint slide show.

• Setting the Vision - Part 2

    Participants will learn about two new future visions regarding technology

 - The Social Media  In the last several years, students have embraced the social technologies which take on different forms such as blogs, podcasts, wikis,  video sharing. How can these new technology forms be used to improve student learning.   (Journal articles and outside presenter)

- Accountability   Implementation of technology practices and materials in schools must be made by understanding the research out there of what technology practices/materials really works with student learning. A presenter from a leading K-12 software company will outline how accountability and research validation have become important ideas for his industry.  In addition participants will look how technology can be used to study summative and formitive student data from a school.

· Assignment  Participants are to write a reflective paper on one of the Vision Trends highlighted during the two weekends.  In this reflection they are to outline the major features important in this trend, describe how their school/school district might employ features of this trend, discuss major difficulties in introducing the trend, and develop steps to introduce parts of this trend into their school environment.
Late assignments

Permission for late assignments must be given by instructor.  Otherwise, 10% of possible points  will be deducted from assignment grade. 

Plagiarism Policy

As a community of scholars dedicated to learning and the pursuit of knowledge Fitchburg State College relies on the honesty and academic integrity of all the members of its community.  Any act of plagiarism or cheating is academic dishonesty. A person who knowingly assists another in cheating is likewise guilty of cheating. According to the instructor’s view of the gravity of the offense, a student may be punished by a failing grade or a grade of zero for the assignment or test, or a failing grade in the course. If it seems warranted, the instructor may also recommend to the Department Chair dismissal or other serious college sanction. 

Additional Reading / Resources List

Fitchburg State College encourages all Extended Campus students to take advantage of our online student services.  We have created a “virtual student center” just for you.  Here you will find access to Counseling Services, Career Services, The Student Activity Center, the college bookstore and many other helpful links.  You can access our student center by going to the college homepage at http://www.fsc.edu and clicking on Offices and Services.  Scroll down and click on Extended Campus Center.  You will find links to Library Services, our Virtual Student Center and other important information.

The Gallucci-Cirio Library at Fitchburg State College provides a full range of library services including borrowing privileges, document delivery (books and articles mailed to your home), Interlibrary Loans, online and toll-free phone reference assistance, access to subscription databases, and more. Any questions relating to library services should be directed to the Access Services Librarian at 978-665-3062 or DLLIBRARY@FSC.EDU.  There is also a special section for Distributed Learning Library Services at http://fsc.libguides.com/dlservices outlining the wide range of services available to you and how to access them.

Students who are currently registered with the college may access any of the library’s subscription databases, including an increasing number with full-text, by visiting the Gallucci-Cirio Library’s homepage at http://www.fsc.edu/library and clicking on the All Research Databases link.  Select the resource title you will be prompted for your Falcon Key logon information; this is the same logon you will use you want to access from the alphabetical listing or from the subject listing. Once you click on the database title you will be prompted for your Falcon Key logon information: this is the same logon you will use for your Fitchburg State email account and if you have any online Blackboard courses.  If you do not know your Falcon Key username and password or if you have any problems logging in, contact the college’s Information Technology Help Desk at 978-665-4500.  The Library can issue you a temporary guest Falcon Key to use while the Information Technology Department is setting up your account: contact us at 978-665-3062 or DDLIBRARY@FSC.EDU.   

All registered Fitchburg State College students are eligible for a Fitchburg State College One Card ID which also serves as his/her library card. If you have not received your One Card yet, you can still access all of our online services as long as you have activated your library account. Activate your library account online at http://www.fsc.edu/librarycf/cardrequest.cfm or in person at the Circulation Desk. After activation by the Gallucci-Cirio Library and receipt of your One Card, students may also use any Massachusetts State College and University Library and participating libraries in the Academic and Research Collaborative (ARC) during the current semester.  ID cards are available on campus all year round. To obtain an ID card, students must either complete the online Photo-less One Card request form (http://www.fsc.edu/onecard/photoless/index.cfm) or present a course registration confirmation at One Card Office in the Conlon Industrial Arts Building of the main campus.  Please call 978-665-3039 for available times or if you have any questions about your One Card.  

